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Abstract

Despite the fundamental role of schools in nurturing athletic talent and achieving
national goals, Iran’s education system has not been able to fully leverage its social
and economic capacities for sports development and national success due to weak
infrastructure, limited financial resources, lack of coherent policies, and
institutional inconsistencies. The present study aims to analyze the social and
economic dimensions of schools and their impact on Iran’s sports achievements,
with an emphasis on the statements of the Supreme Leader This research was
conducted using a qualitative approach and the grounded theory method. The study
population comprised approximately 50 experts, managers, coaches, professional
athletes, and specialists in the fields of sports, education, social sciences, and
economics, identified based on expertise and experience criteria. Using purposive
and snowball sampling, a total of 15 participants were selected for interviews. Data
were collected through semi-structured interviews and analyzed using open, axial,
and selective coding. Additionally, the content of speeches and documents related
to the Supreme Leader’s statements on sports was examined. The findings indicate
that multiple factors, including sports skills training, organizational support,
continuous performance evaluation, motivation, sports culture development, and
sports infrastructure, significantly influence athletic success. Furthermore,
supportive laws and media play a key role in sports development. The study also
revealed that sports contribute to achieving a “Strong Iran” through multiple
functions, including cultural and social development, social justice, economic
growth, strengthening national identity, and promoting social ethics. Accordingly,
the study recommends providing adequate sports facilities, implementing
educational programs for students and athletes, and offering financial support for
sports initiatives. The results emphasize the necessity of a comprehensive and
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coordinated approach to enhance sports activities in schools and society to achieve
national success in the field of sports. Recommendations also include developing
training programs, securing financial resources for school sports, and creating job
opportunities in this sector. These outcomes can contribute to strengthening and
expanding physical education programs in schools and improving the overall sports
situation in the country.

Keywords: Seyyed Ali Khamenei, Elite Sport, Strong Iran, Social and Economic
Dimensions.
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Extended abstract

Despite the strategic role of schools in nurturing athletic talent and
contributing to national sporting achievements, Iran’s education system has
not yet fully capitalized on its social and economic capacities to develop
sport in a systematic and sustainable manner. Structural weaknesses,
inadequate sports infrastructure, limited financial resources, fragmented
policymaking, and institutional incoherence have constrained the ability of
schools to function as foundational hubs for sport development and
national success. Drawing on the Supreme Leader’s statements, which
consistently emphasize sport as a pillar of social vitality, national power,
and the realization of a “Strong Iran,” this study seeks to analyze the social
and economic dimensions of schools and their impact on Iran’s sporting
achievements. The present research adopts a qualitative, exploratory—
developmental approach and is conducted using the grounded theory
methodology based on the Strauss and Corbin model. The statistical
population comprised approximately 50 experts, including senior sports
managers, school administrators, physical education teachers, professional
athletes, veteran coaches, and specialists in sports sciences, education,
social sciences, and economics. Using purposive and snowball sampling
techniques, 15 participants were selected for in-depth, semi-structured
interviews until theoretical saturation was achieved. Data were analyzed
through open, axial, and selective coding. In parallel, a qualitative content
analysis of speeches, official statements, and documented remarks of the
Supreme Leader of the Islamic Republic of Iran related to sport, education,
and national development (from 2014 to 2024) was conducted to ensure
theoretical triangulation and alignment with macro-level policies. The
findings indicate that multiple interrelated factors shape sporting success in
Iran through the school system. Key social dimensions include the
institutionalization of sports culture, motivation and encouragement of
students, family and community support, continuous evaluation and
feedback mechanisms, and the role of teachers and coaches as carriers of
social and cultural capital. Economic dimensions encompass the allocation
of financial resources, availability and quality of sports infrastructure,
organizational and governmental support, legal frameworks, and access to
equitable opportunities for participation. Media support and supportive
legislation were also identified as cross-cutting factors that significantly
influence both participation and elite performance pathways. The analysis
of the Supreme Leader’s statements reveals a coherent and sustained
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discourse that frames sport as a public investment and a social necessity
rather than a marginal recreational activity. Within this discourse, school
sport is positioned as the cornerstone of long-term national sporting
success and as a mechanism for promoting public health, social justice,
cultural cohesion, ethical development, and national identity. The concept
of “Strong School, Strong Sport, Strong Iran” emerges as a unifying
framework that links grassroots participation with elite achievement,
emphasizing justice in access, cultural self-confidence, and resistance to
structural inequalities. The grounded theory model developed in this study
demonstrates that causal conditions (such as education and skill
development, organizational support, motivation, and growth
opportunities), contextual and intervening conditions (including cultural
norms, legal support, infrastructure, media, and international cooperation),
and strategic actions (educational programs, financial and occupational
support, institutional coordination, and media engagement) collectively
lead to technical, social, economic, and sporting outcomes. These
outcomes include improved athletic performance, enhanced social
cohesion, job creation in the sports sector, economic growth, strengthened
national identity, and increased international sporting success. Based on
these findings, the study emphasizes the necessity of an integrated and
coordinated policy approach that aligns educational institutions, sports
organizations, economic actors, and media systems. Practical implications
include developing comprehensive school-based sports curricula, investing
in infrastructure—especially in disadvantaged urban and rural areas—
providing sustainable financial support for school sports, empowering
physical education teachers and coaches, and creating employment
pathways within the sports ecosystem. Ultimately, strengthening the social
and economic foundations of school sport is essential for translating
national ideals into tangible sporting achievements and for advancing the
broader vision of a resilient, healthy, and cohesive Iranian society.

Keywords: Seyyed Ali Khamenei, Elite Sport, Strong Iran, Social and
Economic Dimensions.
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