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Abstract

The subject of the article is the strategy of prioritizing issues in leading
organizations and the "how" of its operationalization and application, with an
emphasis on the findings obtained from a case study at the ROYAN Research
Institute. The aim of the research is to identify the main challenges and issues and
prioritize them at the level of ROYAN, and to separate the four departments of
research, education, treatment, and support. The research method is qualitative and
of the group discussion or focus group type, depending on the problem. Focus
group research is based on facilitating an organized discussion with a group of
selected individuals, because it is assumed that these individuals are representative
of certain social classes and strata. The results of the research show that: The
category of “welfare and economic problems and low salaries” with a score of
34380 is the most important challenge of ROYAN, The category of “need to
encourage high-performing workers and separate them from low-performing
workers” with a score of 30100 is the second challenge of ROY AN, This challenge
is the second challenge of the first and third deputy departments and the third
challenge of the second and fourth deputy departments. The category of “need to
address the demands of the forces and listen to their voices” is also the third
challenge of the ROYAN with a score of 30096. This challenge is the third
challenge of the first, second, and third deputy departments, and the fifth challenge
of the fourth deputy department.

Keywords: Problem prioritization strategy, Excellent organization, Organizational
excellence, Consensus, Aggregation.
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Extended abstract

Background and Purpose

In recent decades, Iranian society has been confronted with a growing
accumulation of economic, socio-cultural, and organizational challenges.
Numerous studies and policy documents indicate that despite the
expansion and intensification of these issues, effective problem-solving has
often remained limited. One of the key reasons for this shortcoming is the
absence of a coherent system for identifying, categorizing, and prioritizing
strategic issues, particularly within organizations. When multiple and
interrelated problems coexist, the first essential step toward effective
intervention is the systematic prioritization of issues and the alignment of
organizational perspectives around them.

Leading organizations, due to their complexity and social
responsibility, are especially in need of structured mechanisms for issue
prioritization. This study focuses on developing and applying a strategy for
prioritizing issues in leading organizations, using the ROYAN Research
Institute—one of Iran’s most prominent scientific and medical
institutions—as a case study. The main purpose of the research is to
identify the key challenges facing ROYAN and to prioritize them both at
the organizational level and across its four main deputy sectors: research,
education, treatment, and support.

Research Questions

The study seeks to answer the following central question:What are the
main challenges and strategic issues of the ROYAN Research Institute at
the organizational level and within each of its four deputy sectors, and how
can these issues be prioritized based on their relative importance and
prevalence?

Methodology

The research adopts a qualitative approach, employing the focus group
(group discussion) method as its primary data collection technique. Focus
group research is particularly suitable for exploring complex
organizational issues, as it facilitates structured dialogue among selected
participants who are assumed to represent key organizational strata.
In this study, a comprehensive (census-based) sampling strategy was used.
All senior managers and deputies of the four sectors of ROYAN
participated in the focus group sessions. This approach significantly
reduced potential bias in prioritization by ensuring that all relevant
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managerial perspectives were included.

Data collection proceeded in two main stages. First, open-ended
questions were used in group discussions to elicit the full range of
perceived challenges and problems within the organization. These issues
were then coded and categorized into four main domains: economic
challenges, cultural challenges, structural-organizational challenges, and
human resource challenges.

In the second stage, participants were asked to assess each identified issue
based on two criteria: Degree  of  importance,  and
Degree of prevalence in the current organizational context.

Each criterion was scored on a five-point Likert scale. The final priority
score for each issue was calculated by multiplying its importance score by
its prevalence score, allowing for a systematic and comparable ranking of
challenges across sectors.

Findings

The findings reveal that economic and welfare-related issues constitute the
most critical challenges facing the ROYAN Research Institute. At the
organizational level, the category of “welfare and economic problems and
low salaries” emerged as the highest-priority challenge, receiving the
highest composite score.

The second most critical challenge was identified as the “need to
encourage high-performing employees and distinguish them from low-
performing staff.” This issue ranked second overall and showed
consistently high priority across multiple deputy sectors.

The third major challenge was the “need to address employees’
demands and actively listen to their concerns.” This issue ranked third at
the organizational level and appeared among the top priorities in most
deputy sectors, underscoring the importance of communication,
participation, and responsiveness in organizational management.

Conversely, issues such as disparities between ROYAN faculty
members and university faculty, delays in granting faculty status to some
PhD holders despite prior agreements, and reductions in salaries linked to
continued education were ranked among the least critical challenges.
Sector-specific analyses further demonstrated that while the relative
ranking of issues varied across the four deputies, economic pressures and
human resource management concerns consistently dominated the top
priority levels.

Discussion and Conclusion
The results highlight the central role of economic security, fair
compensation, and human resource recognition in  sustaining
organizational excellence. In leading organizations like ROYAN,
neglecting these issues not only undermines employee motivation and
performance but also threatens long-term organizational stability and
innovation capacity.

This study demonstrates that a structured issue-prioritization strategy—



grounded in  consensus-building, participation, and  systematic
assessment—can provide decision-makers with a clear roadmap for
intervention. By distinguishing between high-impact and low-impact
challenges, managers can allocate resources more effectively and design
targeted policies aligned with organizational realities.

In conclusion, the proposed prioritization framework offers a practical
and replicable model for other leading organizations facing complex and
multi-layered challenges. Integrating participatory methods such as focus
groups with quantitative scoring mechanisms enhances both the legitimacy
and the effectiveness of strategic decision-making processes.

Keywords: Issue prioritization strategy, Leading organization,
Organizational excellence, Consensus, Aggregation, ROYAN Research
Institute.
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Johnson, R. B. & L. B. Christensen (2008). Educational Research:
Quantitative, Qualitative, and Mixed Approaches, (3 rd Ed)., Thousand
Oaks, CA: Sage.
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